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Marc Bellavance 


From: 
Sent: 
To: 
Cc: 
Subject: 


Follow Up Flag: 
Flag Status: 


David Shepherd <dshepherd@dartaero.com> 


October 
12, 201110;01 
AM 
'Bill Beckett' 
'Mike Petsche'; 'RobertFuentes'; 
'Unda Lacelle'; 'Marc Bellavance'; 'Sian Willems' 


RE:811TA Baggage doors 


Follow up 
Completed 


Yes ... Of course we will be issuing an ECN. 


And yes ... we will need to retrofit 
the fleet and change out everything 
in stock, although 
I had asked linda 
to hold off 
ordering 
the gas spring for these kits until we had this sorted out, so there shouldn't 
be much in stock. 
I believe she was 


ordering 
40 x 03552.23 
yesterday. 


Working 
on finalizing 
the dwg and OSIthat will accompany 
the gas springs. 


David 


From: 
Bill Beckett [mailto:bbeckett@dartaero.com] 
sent: 
October-12-11 
6:02 AM 
To: 'David Shepherd' 
Cc: 'Mike Petsche'; 'RobertFuentes'; 
'linda 
Lacelle'; 'Marc Bellavance'; Sian Willems 
Subject: 
RE: 811TA Baggage doors 


David, 
I assume this means that we need to provide 
a no-charge 
for all kits shipped, and change out everything 
in stock? 


Will you be issuing an ECN? 


Bill 


From: 
linda 
Lacelle [mailto:llacelle@dartaero,com] 
sent: 
October 12, 2011 6:58 AM 
To: 'David Shepherd'; 
Marc Bellavance 
Cc: 'Bill Beckett'; 'Mike Petsche'; 'RobertFuentes' 
Subject: 
RE: 811TA Baggage doors 


t assume we will have to enter a N/C for 4 x 03552-23? 


II 


From: 
David Shepherd [mailto:dshepherd@dartaero,com] 
sent: 
October-11-l1 
5:35 PM 
To: 'Hine, Chad'; 'Vaughn, Chuck'; 'Wyatt, 
John' 
Cc: 'Bill Beckett'; 'Mike Petsche'; 'linda 
Lacelle'; 'RobertFuentes' 
Subject: 
RE: 811TA Baggage doors 


OK ... Thanks for the feedback. 
We will work on getting 
you 4 gas struts (-70N) to replace the previous gas struts that were included in your kits. 


1 


David 


From: 
Hine, Chad [mailto:chine@erahelicopters.com] 
sent: 
October-07-11 
9:58 AM 
To: dshepherd@dartaero.com; 
Vaughn, Chuck; Wyatt, John 
Cc: Bill Beckett; Mike Petsche; 'Unda Lacelle'; 'RobertFuentes' 
Subject: RE: 811TA Baggage doors 


David, 
Received the other 
2 struts and installed 
both 86190472100N 
and B619047570N. 


The -70N works the best. 


Chad Hine 
Repair Station Hangar Supervisor 
Era Helicopters 
LLe 
(337) 312-2204- office 
(337) 660-1899- cell 


If you are not the intended reciPIent of this emaol please diSle<)ard and destroy email . 


•.~ 
Please cons,der the env,ronment before pnnhng thl:; email 


From: 
dshepherd@dartaero.com 
[mailto:dshepherd@dartaero.com] 
sent: 
Tuesday, October 04, 20113:12 
PM 
To: Hine, Chad; Vaughn, Chuck; Wyatt, John 
Cc: Bill Beckett; Mike Petsche; 'Unda Lacelle'; 'RobertFuentes' 
Subject: Re: 81ITA 
Baggage doors 


Chad. 


Understood ... We will spec out a softer gas spring and send it to you shortly. 


David 


Sent from my BlackBerry device on the Rogers Wireless Network 


From: "Hine. Chad" <chine@crahelicoptcrs.col1l> 
Oate: Tue, 4 Oct 2011 14:55:33 -0500 
To: David Shcphcrd<dshephcrd@dartaero.com>; 
Vaughn. Chuck<cvaughn@erahc1icopters.t.:Om>; 
Wyatt. 
John<J Wyatt@erahc1icopters.com> 
Cc: 'Bill Beckett'<bbcckett@dartacro.col1l>; 
'Mike Petsche'<mpetsche@dartacro.col1l>; 
'Linda 
Lacc11c'<llaccllc@dartacro.com>; 
'RobcrtFucntcs'<rfuentcs@dartacro.com> 
Subject: 
RE: 811TA Baggage doors 


David, 
As requested, 
we flipped 
the ball stud and this does not solve the problem 
with the opening 
force of the door. In 
addition, 
this would 
not be ideal as it also seems to put the strut in somewhat 
of a bind at the ball end attaching 
to the 


door. See attached. 


Chad 
, 


From: 
David Shepherd [mailto:dshepherd@dartaero.com] 
Sent: 
friday, 
September 
30, 2011 3:20 PM 
To: Vaughn, Chuck; Hine, Chad; Wyatt, John 
Cc: 'Bill Beckett'; 
'Mike Petsche'; 'Unda Lacelle'; 'Robert Fuentes' 
Subject: 
RE: 811TA Baggage doors 


Hi Chuck, 


Just getting 
back to the office after being your way for a couple of days. Sorry for the slow response. 


With respect to the door strut, one of the guys suggested we invert the ball stud on the door (so its on the bottom 
of 
the bracket instead of the top of the bracket) 
so that the cylinder 
is higher than the piston. 
Could you give that a quick 
try and see if it slows down the door strut at the end of its stroke. 
If not, we will try to get you a door strut with less 


load to try early next week. 


With respect to the fuel protection 
plate, we will send one down with the new RH maintenance 
step that I promised 


you. 


David 


From: 
Vaughn, Chuck [mailto:cvaughn@erahelicopters.com] 
Sent: 
September-30~11 
1:42 PM 
To: Hine, Chad; David Shepherd; Wyatt, John 
Cc: 'Bill Beckett'; 'Mike Petsche'; 'Unda Lacelle'; 'Robert Fuentes' 
Subject: 
RE: 811TA Baggage doors 


David. any update on this doorstrut? 
Also will you be sending the 212 version of this plate to verify it matches the 


fuselage on the 139? 


Thanks, 
Chuck 


From: 
Hine, Chad 
Sent: 
Thursday, 
September 
29,2011 
8:27 AM 
To: David Shepherd; 
Wyatt, John; Vaughn, Chuck 
Cc: 'Bill Beckett'; 
'Mike Petsche'; 'Unda Lacelle'; 'Robert Fuentes' 
Subject: 
RE: 81ITA 
Baggage doors 


David, 
Do you need anything 
else from me on this? I am concerned 
because we have no order for this. Still need to have the 
opening 
pressure adjusted 
to slow that door down before hitting the stop and also will need another 
strut for the other 


side. 


Thanks. 
Chad 


From: 
David Shepherd [mailto:dshepherd@dartaero.com] 
Sent: 
Thursday, 
September 
22, 2011 9:19 AM 
To: Hine, Chad; Wyatt, John; Vaughn, Chuck 
Cc: 'Bill Beckett'; 
'Mike Petsche'; 'Unda Lacelle'; 'Robert Fuentes' 
S"bject: 
RIO:81 ITA il<lggage donrs 
J 
• 
_ 


Chad/Chuck/John, 


Will this aircraft 
still be in the hangar next week? 


David 


From: 
David Shepherd [mailto:dshepherd@dartaero,com) 
Sent: 
September~19.114:21 
PM 
To: 'Hine, Chad'; 'Wyatt, John'; 'Vaughn, Chuck' 
Cc: 'Bill Beckett'; 'Mike Petsche'; 'linda 
Lacelle'; 'Robert Fuentes' 
Subject: 
RE: 811TA Baggage doors 


Chad, 


Thanks for the quick feedback ... We will work on getting a custom gas spring ordered 
up and sent to you for trial ASAP, 


David 


From: 
Hine, Chad [mailto;chine@erahelicopters.comJ 
Sent: 
September-19-1112:52 
PM 
To: David Shepherd; Wyatt, John; Vaughn, Chuck 
Cc: 'Bill Beckett'; 
'Mike Petsche'; 'linda 
Lacelle'; 'Robert fuentes' 
Subject: 
RE: BI1TA Baggage doors 


We received the 03552-9, 
still too long. We need another 
W' - X" shorter. 


From: 
David Shepherd [mailto:dshepherd@dartaero,coml 
Sent: 
Thursday, 
September 
15, 20114:04 
PM 
To: Hine, Chad; Wyatt, John; Vaughn, Chuck 
Cc: Francois, Benny; 'Bill Beckett'; 
'Mike Petsche'; 'linda 
Lacelle'; 'Robert Fuentes' 
Subject: 
RE: 811TA Baggage doors 


Chad. 


We have an existing g,lS strut in stock that is 1.6" shorter than the existing strut and is slightly stronger 
(45 Ib vs 31 Ibl. 


Do you think this will work? 
Should we send you one to try? 


Thanks, 
David 


From: 
David Shepherd [mailto:dsheDherd@dartaero,coml 
Sent: 
September-15-11 
2:51 PM 
To: 'Hine, Chad'; 'Wyatt, John'; 'Vaughn, Chuck' 
Cc: 'Francois, Benny'; 'Bill Beckett'; 'Mike Petsche'; 'Linda Lacelle'; 'Robert Fuentes' 
Subject: 
RE: 811TA Baggage doors 


No ... it just distinguishes 
one gas strut from another 
.... We're hoping we have one in stock that will do the job .., Will let 


you know shortly. 


David 
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From: 
Hine, Chad [mailto:chjne@erahelicooters.coml 
sent: September-15-112:19 
PM 
To: David Shepherd; 
Wyatt, John; Vaughn, Chuck 
Cc: Francois, Benny; 'Bill Beckett'; 'Mike Petsche'; 'Unda Lacelle'; 'Robert Fuentes' 
Subject: RE: B11TA Baggage doors 


Does the -013 distinguish 
the length? The -07's are used on the AS350 doors. 


From: 
David Shepherd [mailto:dshepherd@dartaero.com] 
sent: Thursday, 
September 
15,20113:17 
PM 
To: Hine, Chad; Wyatt, John; Vaughn, Chuck 
Cc: Francois, Benny; 'Sill Beckett'; 'Mike Petsche'; 'Unda Lacelle'; 'Robert Fuentes' 
Subject: RE: BllTA 
Baggage doors 


Chad, 


Thanks for the info ... We will get this changed. 


Roberto, 


See below ... We will need to reduce the length of the gas strut used on 0139-799-013 
by 1.75", 
03552-13 
is used 


elsewhere 
so unfortunately, 
we will need to get a new part number for this. 


David 


From: Hine, Chad [mailto:chine@erahelicopters,coml 
sent: Septemher-15-11 
17:47 PM 
To: David Shepherd; Wyatt, John; Vaughn, Chuck 
Cc: Francois, Benny; 'Bill Beckett'; 
Mike Petsche; 'linda 
Lacelle' 
Subject: RI::: 811TA Baggage doors 


David, 
See photo below. We marked the strut where it needs to be to not hit the maintenance 
step if down, then dosed the 
step and allowed 
the strut to extend all the way out. 1.750 inches shorter should take care of it. 


Chad 


••••~Original Message----- 
From: David Shepherd [mailto:dshepherd@dartaero.coml 


Sent: Thursday, September 
15, 201110:22 
AM 
To: Hine, Chad; Wyatt, John; Vaughn, Chuck 
Cc: Francois, Benny; 'Bill Beckett'; 
Mike Petsche; 'linda 
lacelle' 


Subject: RE:SUTA 
Baggage doors 


Chad, 


Thanks for the photos ... How much do we need to shorten the travel on the 
gas strut by so that the door doesn't 
hit the step? 
I'm thinking 
we need to reduce by 1n, but would 
appreciate 
if you could 


confirm. 


Thanks, 
David 


-----Original 
Message--~-- 
From: Hine, Chad [mailto:chine@erahelicopters.coml 


Sent: September-1S.U 
6:42 AM 
To: Wyatt, John; Vaughn, Chuck; dshep_herd@dartaero.com 


Cc: Francois, Benny 
Subject: SUTA 
Baggage doors 


David, 
We will be fhimmin€l !h~ door latch assemblies on both door~ to relieve the 


force required 
to latch and unlatch the locks. As a suggestion, 
Dart should 


add "shim as required" 
to the installation 
instructions 
after seal 
installation. 
AN960 washers under the screws attaching 
the latch assy to the 
door will do the trick. I am attaching 
a few other 
pictures showing the 
issue with the doors interfering 
with the maintenance 
steps. Actually, 
both 
lH and RH doors will hit the steps. In addition 
to this, the strut on the RH 
side, locks up sometimes 
not allowing 
the door to open further 
than 6 or 8 


inches, so we will be replacing that strut. 


Any questions, 
feel free to contact 
me. 


Chad Hine 
145 Repair Station Hangar Supervisor 


Era Helicopters 
llC 
337-312-2204 


----- Original Message ----- 
From: Vaughn, Chuck 
Sent: Wednesday, 
September 
14, 2011 06:53 PM 
To: David Shepherd <dshepherd@dartaero.com>; 
Wyatt, John; Seabaugh, Jerrod 


Subject: Baggage doors 


Still need a final fine tuning as the latch mechanism's 
are in a pretty good 
bind making it hard to open. 
The strange part is the l/H door strut extends 
further 
then the R/H, which will allow the l/H 
door to hit the step if in 
the down position. 
Picture 14 is of the H/H door strut which extends to the 
correct 
length. 
I will be out tomorrow 
so John will be following 
up on this 


with you once he gets an update from his install crew. 


Thanks, 
Chuck 
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